REQUEST FOR PROPOSAL (RFP)
Hiring Consultants/firm/agency
for
“To Development and Implementation of a Digital ESG Platform for the Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA)’’ 
under the Pathway to Prosperity (P2P) Project.

	To: Consultancy firm/agency
	               Date: 18 February 2026



Solidaridad Network Asia (SNA) is hereby inviting interested Consultancy firms/agencies to submit their proposals in the form of a soft copy in non-editable mode (PDF/Scan) with your organization's letterhead pad by email body through email: probir.biswas@solidaridadnetwork.org.

Please see the details information below with annexures:
RFP Terms and Conditions and Instructions: 
	RFP Name:
	“To Development and Implementation of a Digital ESG Platform for the Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA)’’ under the Pathway to Prosperity (P2P) Project.

	RFP Reference
	SNA/DAC/PR/02.26.462

	Proposal Submission Instructions: 
	Separate Technical and Financial proposals are required to be sent directly through email in PDF format. It is mandatory to keep a maximum file size of 9MB.

RFP reference: “To Development and Implementation of a Digital ESG Platform for the Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA)’’ under the Pathway to Prosperity (P2P) Project shall be mentioned in the subject line.

	Deadline for the submission of proposals:
	The proposal shall be submitted on or before 7th March 2026, sharp by 5:00 PM.

	Procurement Focal Point:
	Probir Kumar Biswas, Email: probir.biswas@solidaridadnetwork.org


	SNA Contact regarding Technical Specification:
	MOHAMMAD ABDULLAH YOUSUF KHAN
PROGRAMME MANAGER - TEXTILES & APPAREL; Email: yousuf.khan@solidaridadnetwork.org

	
Annexures:
	Annexure-1: Guidelines to consultants/firm/agency:
Annexure-2: General Terms and Conditions 
Annexure-3: Consultant /Company/Vendor’s Information 
Annexure-4: Terms of Reference (ToR)
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Annexure- 1
    Guidelines to consultants/firm/agency:

	Language of the proposal:
	The complete proposal including all sort documents as well as correspondence relating to the proposal exchanged between the consultant and SNA should be written in English.

	Cost of proposal:
	The consultant /bidder shall bear all cost related with the preparation and submission of the Proposal, the Solidaridad Network Asia (SNA) will be no responsible or accountable for those costs, regardless of the conduct or outcome of the solicitation.

	Proposal requisite
	Proposals must offer services for the total requirement. Proposals o Proposal must be submitted as per given terms and conditions as well as ToR. The consultant should comply all sort of corresponding instructions, terms and conditions, forms enclosed in the given documents. Failure to comply with these documents will be at the Offer or risk which may affect the evaluation of the Proposal.

	Proposal Prices
	All prices shall be quoted in BDT and including VAT & Tax

	Late submission
	In case of late submission or received by SNA after the deadline, the submitted proposal will be rejected. 




Annexure- 2
General Terms and Conditions
(a) Consultancy firm/agency are requested to submit Financial and Technical Proposals separately through email: probir.biswas@solidaridadnetwork.org.
(b) The Proposal should be submitted or reached at the given email no later than 5 PM on the closing date, 27 December 2025. 
(c) SNA will pay in BDT for total consultancy by account payee cheque/BEFTN. Consultant will be responsible to pay VAT and other Taxes, as per government policy. 
(d) The deliverables should be delivered within the stipulated time period mention in the ToR and Agreement.
(e) Please sign on the offered form and include all sorts of essential documents for this proposal.
(f) Solidaridad reserves the right to accept or reject any or all the proposals in full or part with or without assigning any reason whatsoever.






Annexure-3
	Consultants/firm/agency Information

	

	SL#
	Required Information 
	Information to be Provided here

	1
	Category of Vendor
	Consultancy

	2
	Trade License Number
	

	3
	Tax Identification Number (TIN)
	

	4
	PSR (Proof of submission of Tax Return)
	

	5
	VAT Registration Number
	

	6
	Address of Business Center
	

	7
	Contact Telephone Number
	

	9
	Contact Mobile Number
	

	10
	Email Address:
	

	11
	Webpage Address (Optional)
	

	12
	Contact Person's Name
	

	13
	Vendor's Bank Name
	

	14
	Name of Bank Branch
	

	15
	Bank Sorting Code (Optional)
	

	16
	Bank Account Name
	

	17
	Bank Account Number
	

	18
	Bank Routing Number/Swift Code
	





 _________________________________
Authorized Signature

Date:


Annexure-4
Terms of Reference (ToR) 
“To Development and Implementation of a Digital ESG Platform for the Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA)’’
under the Pathway to Prosperity (P2P) Project.
A. Background and Context
In Bangladesh, Solidaridad is implementing multiple initiatives in the apparel and textile sector, with a focus on improving chemical management, environmental performance, productivity, and social compliance. These initiatives aim to strengthen sustainability practices across the textile value chain and support industry readiness for evolving global regulatory requirements.
The European Union is the largest export market for Bangladesh is transitioning from voluntary sustainability guidelines to mandatory disclosure. The Corporate Sustainability Reporting Directive (CSRD) and the Digital Product Passport (DPP) mean that every knitwear item exported may soon require a scannable digital "identity" verifying its environmental and social footprint.
Key Regulatory Requirements:
· ESRS & CSRD: Requires standardized reporting on Scope 1, 2, and 3 emissions, water usage, and pollution.
· EUCSDDD: Mandates human rights and environmental due diligence across the entire supply chain.
· DPP: Expected to be mandatory for apparel by 2027, requiring product-level data on circularity and repairability.
While these regulations apply directly to EU based companies, they have significant indirect implications for Bangladeshi exporters. The supplying factories will be required to provide structured, consistent, and reliable ESG data in alignment with the regulatory requirements mentioned above to maintain and sustain business with the EU member countries.
The Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA) is the apex trade body representing the knitwear sector of Bangladesh. Established in 1996, BKMEA plays a critical role in supporting member factories, engaging with global buyers, and promoting the sustainable growth and competitiveness of the knitwear industry.
At present, ESG and compliance related data are fragmented across factories, certification bodies, and brands. There is no centralized, standardized, and industry managed system under BKMEA to consolidate, validate, and present such information in a manner aligned with ESRS, CSRD, and emerging DPP requirements. Recognizing this gap, the BKMEA member factories expressed interest to establish a centralized ESG data platform to be managed by BKMEA. The platform will serve as a single source of data and information on ESG, which will enable member factories to harmonize fragmented data from various certifications (Higg, ZDHC, etc) into a unified dashboard. 
To support this initiative, Solidaridad Network Asia will provide technical assistance to BKMEA to design, develop, and support the initial rollout of an ESG data platform aligned with ESRS, CSRD, and DPP data structures, alongside capacity development to enable BKMEA to assume institutional ownership and long-term management of the system.
B. Objective of the Assignment
The overall objective of this assignment is to support the establishment of a centralized, user-friendly ESG data platform for the BKMEA and to strengthen BKMEA’s institutional and technical capacity to monitor its member factories ESG performance in an automated digital system.
The specific objectives are:
· Develop a centralized ESG data platform covering up to 100 BKMEA member factories.
· Establish a structured digital system for capturing, organizing, validating, and presenting factory-level ESG data aligned with relevant international standards, certifications, and reporting frameworks, including ESRS, CSRD, Higg FEM, WRAP, BSCI, SEDEX, ZDHC, and emerging Digital Product Passport (DPP) requirements, as defined and approved by BKMEA. 
· Enable BKMEA and its member factories to track environmental performance and progress towards industry climate targets, science-based targets, and long-term net-zero and decarbonisation goals through structured data collection, automated calculations, and monitoring dashboards.
· Enable member factories to independently update, and manage ESG data through an user-friendly interface for automated calculation of carbon and water footprint and identify the efficiency gap.
· Provide dashboards, automated calculations, basic compliance readiness indicators, GIS-based visualization, and customizable reports to support monitoring, benchmarking, and decision making by BKMEA and participating stakeholders.
· Ensure system interoperability through API and manual integration mechanisms with relevant certification platforms, based on data-sharing arrangements, and access permissions defined and coordinated by BKMEA.
· Build the technical and institutional capacity of BKMEA staff and factory users to ensure effective operation of the platform and maintenance.
C. Scope of Work
The consulting firm will be responsible for the following tasks:
i. Platform Design and Development
The consulting firm shall design and develop a secure, scalable, web-based ESG data platform aligned with relevant international sustainability, reporting, and compliance requirements, including ESRS, CSRD, buyer frameworks, and emerging Digital Product Passport (DPP) data needs.The platform shall be structured to capture and manage, at a minimum, the following categories of factory-level information:
· General Factory Information (e.g. location, ownership, workforce profile, production type, capacity, and operational characteristics)
· Environmental Data (including energy consumption, water use, wastewater, chemicals management, waste generation, air emissions, and related environmental performance indicators)
· Social Data (including workforce composition, gender-disaggregated data, occupational health and safety, training, grievance mechanisms, and social compliance information)
· Governance Data (including policies, management systems, certifications, audits, and internal governance structures, regulatory approvals and licenses issued by relevant national authorities such as the Department of Inspection for Factories and Establishments (DIFE), Fire Service and Civil Defence (FSCD), and the Department of Environment (DoE)); and
· Other Specialized Factory-Specific Data relevant to different production processes, technologies, and buyer or regulatory requirements, as defined and approved by BKMEA.
The system shall be designed to support multiple factory types (e.g. knit, woven, dyeing, washing, finishing and other processing units) through adaptive data modules and dynamic question sets reflecting factory specific operations and data requirements.
ii. System Features and Functionalities
The system shall include, but not be limited to, the following core features and functionalities:
· Factory and user registration workflows are designed to be managed, reviewed, and approved by BKMEA as the institutional platform owner.
· Role-based access control for factories, BKMEA, brands, and certification agencies, with configurable user roles and permissions defined and administered by BKMEA.
· Secure factory-level data entry, update, validation, and document upload facilities to support ESG reporting and compliance documentation.
· Comprehensive audit trail and data versioning functionality, including timestamps, user identification, and change history for all ESG data entries, updates, and validations, to ensure traceability and audit readiness
· Dynamic ESG questionnaires mapped to relevant international standards, certifications, and frameworks (including Higg FEM, RSC, SEDEX, ZDHC and others), with the final selection, prioritization, and periodic updating of questionnaires and schemes to be defined and approved by BKMEA.
· Automated ESG calculations, benchmarking functions, and basic compliance readiness indicators to support internal monitoring and buyer reporting.
· Climate and energy performance dashboards enabling BKMEA and participating factories to track progress towards industry climate targets, science-based targets, and long-term net-zero and decarbonisation goal.
· Status indicators and expiry alerts for key regulatory approvals and licenses to support monitoring of validity periods and renewal requirements.
· Configurable data fields and document repositories to support BKMEA-led verification and review of regulatory compliance information, without substituting or replacing official regulatory processes.
· A dedicated BKMEA dashboard provides aggregated analytics, benchmarking, and factory-level views to support oversight, monitoring, and decision making.
· Customizable, exportable, and printable reports for management review, buyer communication, and regulatory or voluntary sustainability reporting.
· GIS-based mapping of factories integrated with the “Mapped in Bangladesh” platform to enable visualization and location-based analysis.
· A configurable notification and alert management system to support reminders, tracking data submission, system notifications, and user communications.
· A defined change management mechanism to assess, approve, and prioritize future system enhancements, regulatory updates, buyer-specific requirements, and functional modifications.
iii. System Integration
The consulting firm shall design and implement system integration components as follows:
· Develop and configure API-based integration with selected certification agencies platforms where standard APIs are available, based on data-sharing agreements, technical specifications, and access permissions provided or approved by BKMEA
· Provide secure manual data entry and document upload options in cases where API integration is not technically feasible or contractually available.
· Design the system architecture to ensure future interoperability and scalability, including the ability to accommodate Digital Product Passport (DPP) related factory information, traceability fields, and evolving EU regulatory and buyer data requirements.
iv. Methodology and Planning
The consulting firm shall apply a structured and transparent implementation approach, including:
· Development of a clear functional modality for the ESG data platform in consultation with BKMEA.
· Preparation of a detailed solution overview and system architecture document, covering system components, data flows, user roles, security controls, hosting environment, and integration points.
· Proposal of appropriate software platforms, development frameworks, tools, and technologies, with technical justification and consideration of sustainability, scalability, and long-term maintenance requirements.
· Clear definition of the proposed hosting and infrastructure model (cloud-based or on-premise), data storage location and security measures.
· Preparation of a detailed activity plan, implementation schedule, and delivery timeline aligned with agreed milestones, deliverables, and reporting requirements; and
· Presentation of a clear implementation methodology with defined phases, deliverables, testing and quality assurance procedures, user acceptance testing, and system handover protocols.
v. Capacity Building and Training
The consulting firm shall provide comprehensive capacity-building and training support, including:
vi. System orientation sessions and hands-on technical training for designated BKMEA administrators, platform managers, and technical staff responsible for platform operation and oversight.
vii. Training workshops for designated factory users covering data entry, document upload, validation workflows, user access management, and basic troubleshooting.
viii. Development and delivery of user manuals, administrator manuals, system documentation, and training materials in formats suitable for long-term institutional use by BKMEA.
ix. Provision of structured pilot-phase support during the initial factory onboarding and data entry period, including troubleshooting, user feedback collection, system refinement, and preparation for full rollout and formal handover.
x. The consulting firm shall provide post-deployment support after final system handover, including bug fixing, technical assistance, and system stabilization for an agreed period.

D. Deliverables:

i. Inception Phase Deliverables

Inception Report, including:

· Detailed understanding of the assignment objectives, scope, roles, and responsibilities.
· Refined system concept, platform functional design, and data modules aligned with agreed ESG frameworks and regulatory requirements.
· Detailed work plan, implementation schedule, milestones, risk management plan, and delivery methodology.
· Finalized system requirements and feature list validated by BKMEA.

ii. Platform Development and Deployment Deliverables

· A fully developed, tested, and deployed web-based ESG Data Platform with all agreed features, functionalities, modules, dashboards, reports, integrations, and security controls as specified in the Scope of Work.
· Functional modules covering environmental, social, governance, regulatory approvals, certifications, and factory-specific datasets, aligned with ESRS, CSRD, relevant certification schemes, and Digital Product Passport (DPP) readiness requirements.
· Completed system configuration for factory onboarding workflows, user roles, access permissions, dashboards, reporting templates, GIS mapping, and notification systems as approved by BKMEA.
· User Acceptance Testing (UAT) report and system testing documentation, including bug fixing, performance testing, security testing, and formal acceptance sign-off by BKMEA prior to final deployment.
· Security testing documentation, including vulnerability assessment and penetration testing reports, demonstrating alignment with recognized cybersecurity best practices.

iii. Training and Capacity Building Deliverables

· Delivery of system orientation sessions and hands-on training workshops for BKMEA administrators, technical staff, and designated factory users, with training completion reports.
· Comprehensive training materials, including:
· User manuals
· Administrator manuals
· System operation guides
· Quick reference guides and troubleshooting notes

All materials shall be delivered in editable and reusable formats for long-term institutional use by BKMEA.

iv. Pilot Implementation Deliverables

· Pilot Implementation Report, including:
· Summary of pilot factory onboarding and data entry activities.
· Identified technical, operational, and data quality issues.
· Lessons learned and system refinements undertaken.
· Recommendations for full-scale rollout and future improvements.

v. Final Report and System Handover Package

A comprehensive Final Report and Handover Package, including:

· Final system documentation, including:
· Detailed system architecture and design documents.
· Data dictionary and ESG questionnaire mapping to standards and certifications.
· API and system integration documentation.
· User role, access control, and security configuration documentation.
· Full handover of all intellectual property and technical assets developed under the assignment, including:
· Complete source code
· Database schema and latest database backup
· Configuration files and deployment scripts
with all ownership rights transferred to BKMEA and no proprietary restrictions on future use, modification, or further development.
· System administration and maintenance guidelines, including:
· Hosting and infrastructure requirements
· Backup and disaster recovery procedures
· Security and user management protocols
· Recommended staffing and operational arrangements.
· Sustainability and future development plan, including:
· Recommendations for system scaling beyond 100 factories.
· Indicative maintenance and enhancement roadmap.
· Recommendations for integration with future regulatory, buyer, and Digital Product Passport (DPP) requirements.
E. Monitoring, Evaluation, and Reporting
· Progress will be monitored jointly by Solidaridad and BKMEA
· The consulting firm will submit monthly progress reports
· Reports will include progress against deliverables, challenges, risks, and mitigation measures
· Regular coordination meetings will be held with the project team
· Quality of system outputs and training effectiveness will be assessed
· A final evaluation will confirm that deliverables meet agreed standards and stakeholder expectations
F. Duration of the Assignment
The assignment will be implemented from 20 March 2026 to 31 December 2026.
G. Budget and Financial Proposal
· The consulting firm will submit a detailed financial proposal
· The proposal must include:
· Professional fees
· Travel and field visit costs
· Training and workshop costs
· Any other relevant expenses
· The budget will be finalized based on the agreed scope, deliverables, and timeline
· VAT and tax must be clearly stated and included as per the Government of Bangladesh regulations
· Payments will be made based on agreed milestones and satisfactory delivery of outputs
H. Evaluation Criteria for the Technical Assessment
· Experience in Similar kind of Projects and works
· Experience in working with textile factories in similar works
· Experiences in working with garments’ employers’ association in similar works
· Experiences in working with international NGOs/development agencies in similar works
· Understanding of Objectives of the work
· Approaches for implementing the Scope of works according to the ToR
· Proposed Relevant Key Expert (Team Member)
· Schedule and Workplan
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